The Highly
Effective Leader

The Highly Effective Leader
Course Summary
Leadership is complicated, challenging, and full of
personal risk. But it also has the capacity to excite
and enthuse.
As the leader, you define the culture. You mould what
happens in your team and in the organisation. This
demands a belief in oneself, a passion for the job,
and a love of people. But equally, leadership requires
humility, an awareness of others’ worlds,
and a capacity for aloneness. It is a difficult balancing
act that many leaders find challenging.
This two-day programme helps you meet that
challenge by approaching the task of leadership from
three different perspectives – self leadership, team
leadership and strategic leadership.
Through facilitated discussion, challenging activities
and practical advice, this programme demystifies
the magic of leadership and, above all, answers the
question “why should anyone be led by you?”

We use a robust evaluation system to measure
the performance of the participants before, during
and after the training. Before the training, each
participant is sent a questionnaire to assess their
existing knowledge, skills and experience. During the
delivery of the training programme each participant
records key learning points at the end of each of the
six sessions in their Personal Development Plan. At
the end of the training programme each participant
identifies their key learning points and draws up an
action plan. After two months each participant is
contacted again and asked to rate their knowledge
of the key learning points and describe how their
behaviour has changed.
This is a highly experiential programme focusing
on leadership behaviours and skills that enable
participants to tackle their business challenges and
drive organisational success.

Day One focuses on YOU. What defines you as a
leader? What is your style of leading really like?
What do you believe about leadership?
Self-awareness serves as the starting point for
leadership success because greater self-knowledge is
a prerequisite for improving personal effectiveness.
Day Two focuses on how you nurture relationships
with others – building on the premise that leadership
is really about growing others to lead. This second
day of the programme explores the critical
conversations every highly effective leader needs
to have, how to coach for excellence, how to lead
strategic change, while at the same time being
prepared to think differently.

“

Leadership is simple, but it's not easy.
We make leadership easy - by keeping it simple.

”

Course Objectives
At the end of this course
you will:
● understand the unusual
combination of attributes for
effective leadership.
●

know what defines you as a
leader, what you believe about
leadership, and how you lead
as a leader.

●

understand that success in
leadership is about “growing
others” to be leaders.

●

be aware of the importance of
having a strategic vision; know
how to build rapport and show
empathy in order to sell your
vision and get buy-in.

●

●

●

●

●

know how to give and receive
feedback and be aware of the
power of affirmation.
have teased out the critical
conversations every highly
effective leader needs to have
regularly with their team/s.
know how to coach to build a
high performance culture.
be able to deal with difficult
people and situations and learn
a technique to differ decisively.

Course Content:
Day 1 Session One
The Paradox of Leadership
● A belief in oneself V a decent

doubt.
● A passion for the job V an

awareness of others’ worlds.
● A love of people V a capacity

for aloneness.

Day 1 Session Two
What Defines You As
A Leader?
● Identifying your core leadership

values.

Day 2 Session Four
The Critical Conversations
Every Leader Needs To Have
● The 4 questions every highly

effective leader asks.
● Why highly effective leaders

“start with why?”.
● How to coach to build a high

performance culture.

Day 2 Session Five
Dealing With Difficult People
and Situations
● Handling people who are

aggressive/complainers/
always negative/know-it-all/
super-agreeable/the quiet one/
indecisive.

● Your preferred leadership style.
● What you believe about

leadership – your leadership point
of view.

Day 1 Session Three
How You Communicate
As A Leader - Influencing,
Persuading and Negotiating
● Creating and communicating a

strategic vision.
● How to build rapport and

empathy – the 10 key principles.

● How to differ decisively without

being aggressive.
● Your preferred conflict handling

style - a self-evaluation.

Day 2 Session Six
Building and Leading a High
Performing Team
● The different stages involved in

recruiting, building and leading a
high performing team.

● How to give and receive feedback

– the power of affirmation.

● A step-by-step process for

dealing with under performance.
● The lessons we can learn from

be aware of the lessons
every leader can learn
from the leadership style of
Barack Obama.
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Obama.
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Facilitating leaders with the quality of their thinking to
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We can provide a professional facilitator to facilitate your
away day, your strategic or important meeting, or to act as
Master of Ceremonies at your next important event or conference
Team away days are a popular and
powerful means of addressing
current issues, developing strategy,
and improving the performance of
individuals and teams. Whether your
objective is to get to know each other
better, team build to understand each
other and your strengths and to work
towards a common goal, improve
your communication, or to get down
to work on a business plan, you will
achieve much, much more if you get
away for a day or more, change the
environment and allow time for the
process.
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Facilitation of
Away Days, Meetings,
and Events

TEN GREAT
NEW TALKS
A HIGHLY ENGAGING
SPEAKER TO EXCITE AND
ENGAGE YOUR AUDIENCE
Call or email us today for our ten Great New Talks
brochure or to discuss your needs.

Our leadership coaching programmes
offer thought-provoking coaching
to individuals and teams. All our
coaches are accomplished business
leaders.
Our approach is practical and results
oriented. We place strong emphasis
on stimulating goal setting. We
work with you in an encouraging yet
challenging way to ensure you deliver
your goals.
We are at our best when facilitating
individuals and teams to create clarity,
meaning and forward momentum in
times of stagnation or overwhelm.

Our coaching sessions are held
face-to-face or online. The sessions
can be aligned to meet your needs
at any given time, from a one-off
individual coaching session to a
longer term coaching programme.
Generally the coaching sessions
are one hour, two hour or three
hour duration.
We aim to accommodate your
requirements where possible, in
relation to dates and times, venue
and any pressing concerns that
may arise throughout the coaching
session or coaching programme.

Whatever your purpose, a properly
planned and facilitated away day will
pay dividends.

sensitive issues have to be tackled.
The presence of a professional
facilitator can add greatly to the
process – ensuring the meeting runs
smoothly, that everyone participates,
and that outcomes are achieved.
A big event or conference coming
up? Are you looking for a Master
of Ceremonies to keep the event
or conference on track, to inspire,
energise and inform your audience?
We can provide you with an
experienced host who will ensure that
everything runs seamlessly and in a
professional manner.
Contact us today for details.

Meetings sometimes take on an
added importance. It may be that a
new strategy is being introduced, or
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We can bespoke any of our programmes to meet your exact needs

